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SWIM BIlZ

MARLINS

Just a Rem nder

Mark your calendars: New Parent Orientation — Oct 2 @ YMCA
Marlin Meet — Oct. 15, 2005 @ LCN

Marlin Marathon — Oct 30, 2005 @ YMCA
(watch upcoming newsletters for times)

All swimmers begin practice the week of Sept 6, 2005

New Swimmer two week trial period: Sept 6 — Sept 16
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Marlin Web Page
Mark Victor —598-2788

Marlin Web Page Address
www.macombmarlins.com

Marlin Team Message Line:

468-9461 ext 304

Director YMCA
EJ Rozak —468-1411
Lori Stillwell —468-1411, ext 211

Head Coach: Tony Grice
Coach: Brad Voss
Coach: Mike Owensby
Coach: Amy Diviney
Coach: Christy Koehler

Welcome back to all. Most schools are back in session and by the calls we have been
getting so far from new swimmers, it appears the flyers sent to the schools have been
distributed. It looks to be a very promising year.

We have locked in our practice pools and have posted the September practice
schedule on our WEB site. The biggest change this year is that our Fraser practices
have been moved to Chippewa Valley High School and Dakota High School pools.
This change was necessary to minimize pool cost. By having practices at CVHS and
Dakota, practices can be combined with a net savings to the team.

Another change this year you'll notice is at registration. We are requiring a check at
registration for $75.00 per swimmer or $125.00 per multiple swimmer families to cover
the minimum Marathon fund raiser requirement. The checks will not be cashed unless
your swimmer(s) does not meet the $75.00 or $125.00 fundraising requirement. After
the Marathon if your swimmer(s) raises their minimums the checks will be returned.
This new policy is to ensure that all families and swimmers raise their share for the
team. Remember this is one of two of our largest fundraising events. We encourage
those who have raised sums in excess of $300.00 to continue to do so. Every dollar
raised helps the team to minimize future dues increases.

You will also notice that dues have increased. This was a direct result from pool cost

increases, less swimmers, and other economic conditions. The costs have been increasing
over the last several years but having a surplus of revenue allowed dues to increase minimally.
In order to retain any starter monies for next year and not have a deficit, it was necessary




to raise dues as posted. The increases were inevitable. We had pool rental costs for many years at levels that schools
now are just unable to hold. We all read in the newspaper, TV, or radio where cut backs are affecting team sports. Some
schools are just eliminating sports or other curriculum. It is important to keep in mind that the Macomb YMCA Marlins has
one of the lowest swim dues in Southeastern Michigan.

Lastly, a concern has emerged why our high school girls swim dues is higher that the high school boys. The only reason
is they have the ability to be on the team 36 days longer than the boys. Therefore, the new dues structure reflects these
costs. These costs and the other increases were evaluated by a budget committee that represented high school,

senior, junior, sophomore, and freshman swimmers. The budget committee then presented their recommendation to the
Parent Board for their vote of approval.

I am confident that we will have the numbers in swimmers this year and the dedication from the families to volunteer and
raise money like we have never seen. | have met with a few new parents and am excited to see this kind of enthusiasm.
Now is the time for us veterans to commit and lead, and empower all to make this our best season ever. As the new
parents will see, there are a lot of dedicated families and swimmers that make this a fun and competitive team and will
soon experience what it means to be a Marlin.

| am proud and excited to serve all of you for another year.

Until next time, Take Care, God Bless, and enjoy a Great Swim Season.

Ron Ross
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Hello from the Treasurer

Registration for the 2005/2006 swim season has
begun. Registration is being handled through the
Macomb YMCA on North River Road. They will
be accepting registration :

Monday thru Friday 8:00 am. - 8:00 p.m.
and
Saturday 9:00 am. - 3:00 p.m.

All returning swimmers need to be registered
before getting into the pool on September 6, 2005.

Please read the registration forms carefully and fill
everything out completely. Your email address
will be used again this year for the newsletter and
any other important information we need to send
you. If you do not have an email address make
sure to note that on the form so we can either mail
the newsletter or call if thereisachangeis
swimming schedule.

There are anumber of ways you can pay your
dues; by cash, check, charge card or the YMCA
can put you on a monthly payment plan via
electronic transfer.

YMCA membership isrequired:

If you cancelled your YMCA membership
before the end of the swim season and are
now rejoining, there is a $25 re-registration
fee for twelve and under and $50 for teens.

The YMCA program membership fees are
$10 for youth, $20 for teens and family
membership is $63.

The Marlin dues for the 2005-2006 swim season
are asfollows:

Freshman $275.00
Sophomore  $305.00
Junior $360.00
Senior $385.00
High School Boys $200.00
High School Girls $250.00

There will also be amultiple family discount. The
youngest swimmer in the family will be full price.
Each additional family member will receive 10%
off. High School swimmersare NOT €eligiblefor
this discount. So, if you have a High School
swimmer and a swimmer in another group — you
are not eligible for a discount.

Sharon Grice, Treasurer



Jacquelyn Pawl would redlly liketo
swim again this year on the Marlins,
although it was difficult to get her to enough
practices last year. Looking to get in acar pool. We
live at the 15 & Harper area. If you can help please
call Lori Pawl at 790-4024.

NOTICE: THE TEAM IS IN NEED OF A NEW SWIM
SALES CHAIR PERSON. IF YOU ARE INTERESTED,
PLEASE GIVE MARIANNE ROSS A CALL. ALSO, IF
THERE ARE ANY VETERANS THAT HAVE
ASSISTED IN MARSHALLING AND WOULD LIKE TO
HELP, PLEASE CALL PAM VOSS.




